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MINUTES OF THE MEETING

The Department of English staff held a meeting on 10-04-2023 and passed a
resolution to organize a Guest Lecture on “Employability Skills” by Mr. P. S. Sastry,
Incharge of the Department of English, Government Degree College(A),
Rajamahendravaram. The Guest Lecture will be organized on 13-04-2023 for the
academic year 2022- 2023 to all the Degree students under Faculty Exchange

Programme.
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RESOLUTION:
1. It is resolved to arrange a Guest Lecture on 13-04-2023
2. It is resolved to involve the students actively and make the best

use of the lecture
3. It is resolved to arrange one more lecture within two days.
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Rajamahendravaram,
10-04-2023

To

The Principal,

S K R Government Degree College (W),
Rajamahendravaram.

Respected Madam,

Sub: Permission for arranging a Guest Lecture-Reg

| Dr. B. Anuradha, In-charge of the Department of English has planned to arrange
a Guest Lecture for Degree Students on 13-04-2023 on the topic Employability Skills

by Mr. P. S. Sastry, Incharge of the Department of English, Government Degree
College (A), Rajamahendraravam.

Hence, | request you to permit us to arrange the programme.

Thanking You Madam,

Yours Faithfully,

§<0 I (B. ANURADHA) =

'
s Incharge of the Department
S.K.R. Government Degree College (Women)

RAJAMAHENDRAVARAM.
East Godavari Dist., Anchra Pradesh
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| evolving challenges and opportunities.

The lecture was delivered by Mr. P. S. Sastry, In-charge of the Department of English,
| Government Degree College(A), Rajamahendravaram and who is an esteemed expert in the field
lof English. The focus of the discussion was centered around identifying key elements and
methodologies for effective capacity building within organization. During the lecture, several key
| points were highlighted, emphasizing the significance of capacity building. The speaker outlined
the concept of capacity building, emphasizing that it extends beyond mere training and
enoompasses a comprehensive approach to strengthen an organizations abilities, skills and

resources.

| A major emphasis was placed on the importance of adaptability and resilience in the face of
changing circumstances. The discussion highlighted the necessity for organizationsto continually
| evolve and adapt their strategies to remain relevant and effective. The lecture underscored the
significance of strategic planning in capacity building initiatives. Effective implementation and
consistent evaluation of strategies were highlighted as crucial aspects. Allocation of resources,
both human and material, was discussed in detail. Furthermore, the importance of ongoing skill




» encouraging
- . and a culture of collective growth. It was followed by an
interactive Q& A session, allowing attendees to engage with the speaker.

i A Discussions delved into
P cal applications, specific challenges in capacity building, and how to overcome obstacles in

implementing effective strategies. In conclusion, the lecture provided a comprehensive insight
into the multifaceted nature of capacity building. The attendees gained a deeper understanding of

the strategies and approaches necessary to foster organizational growth and sustainability in a
rapidly changing environment.
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OBJECTIVES:

> To foster academic collaboration and knowledge sharing
between our institution and GDC[A], Rajahmundry as outlined
in the Memorandum of Understanding.
» To promote faculty development, cross-cultural understanding,
and the exchange of pedagogical best practices.
» To enhance the overall educational experience for both our
faculty members and students, fostering a dynamic learning
environment that reflects global perspectives and promotes

excellence in education.”
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